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�� Create a visionCreate a vision

�� Identify priorities, costs and timingIdentify priorities, costs and timing

�� Guide future improvementsGuide future improvements

�� Engage public in planning processEngage public in planning process





�� Not enough close parkingNot enough close parking

�� Shuttle system is underutilizedShuttle system is underutilized

�� Concerns about losing green spaceConcerns about losing green space

�� Traffic congestionTraffic congestion

�� Pedestrian safetyPedestrian safety

�� Limited support of other modes (bike, transit, Limited support of other modes (bike, transit, 

etc.)etc.)



�� 2,188 total spaces2,188 total spaces

�� 547 spaces within 5547 spaces within 5--min walk of min walk of 

Zoo/Conservatory/Como Town Zoo/Conservatory/Como Town –– multiple multiple 

competing usescompeting uses

�� 450 spaces in Como Shuttle lot at State Fair450 spaces in Como Shuttle lot at State Fair

�� 100100--400 spaces being used in neighborhood 400 spaces being used in neighborhood 

west of Hamlinewest of Hamline









































�� Parking within 5Parking within 5--minute walk of minute walk of 

Zoo/Conservatory is generally full from 10 am to Zoo/Conservatory is generally full from 10 am to 

4 pm4 pm

�� Maximum number of parked vehicles counted Maximum number of parked vehicles counted 

was 1,502 at 1:30 pm on Saturdaywas 1,502 at 1:30 pm on Saturday

�� 70% utilization70% utilization

�� Average turnover rate 3.5 vehicles/space/dayAverage turnover rate 3.5 vehicles/space/day



�� RoadwayRoadway

�� ParkingParking

�� Transit/ShuttleTransit/Shuttle

�� Bike/PedestrianBike/Pedestrian

�� Signing/WayfindingSigning/Wayfinding


































































